CHAPTER   IX
CONCLUSION
THE detailed analysis of the conditions of three of the major
industries of India, which we have given in the seven preceding
chapters, serves clearly to show that the competitive weakness
of Indian industries is largely traceable to grave defects in the
principles and structure of business organisation, inadequate
and unsatisfactory technical equipment both in personnel and
machinery, the failure to adopt modern methods of marketing,
and last, but by no means least, over-capitalisation and the
consequent excessive burden of fixed charges. Since these
deficiencies are obviously, in a large measure, the inevitable
result of the lethargy, thoughtlessness and mistakes and mis-
calculations of those who are individually and collectively
responsible for the management of industrial enterprises in
India, it is hardly necessary to labour the point that the applica-
tion of the principal remedies must also be initiated and carried
out by them. These remedies, as has been indicated in connec-
tion with each one of the three industries examined in the
previous chapters, are largely matters of intelligent planning
and effective  co-ordination in respect of production and
distribution both for the individual units of an industry as
well as for the industry as a whole. In fact, it is necessary for
the industrial leaders of India to replan and reconstruct whole-
sale the industrial structure of India by adopting, in full
measure, the new technique of business organisation, known
as 'rationalisation/ which was unanimously recommended by
the leading business and economic experts of the world at the
International Economic Conference of 1927, and which is
being applied with increasing success by the ablest and fore-
most business organisers in the U.S.A., Germany, and Great
Britain, and also by the state in the U.S.S.R.
It should be mentioned, however, that this principle of